
WELLESLEY FACILITIES MANAGEMENT DEPARTMENT 

MISSION STATEMENT 
 

The mission of the Facilities Management Department (FMD) is to treat 
department managers as highly valued customers, by being responsive to their 
facility needs and allowing them to focus on their own core missions.  Facilities 
will be professionally managed, operated and maintained in an efficient manner 
and within established budgets.  FMD shall maximize service life of facilities and 
equipment, protecting valuable public assets, through regular preventive 
maintenance and collaboratively prepared long-term capital plans.  FMD staff 
recognizes the uniqueness of each department’s building and operational needs 
and accomplishes their work in a way that minimizes service interruption.  
Sustainability and energy efficiency are at the forefront of all FMD operations and 
practices, and staff shall endeavor to incorporate these into all aspects of their 
work. 


